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Kia ora Koutou 
 
A busy end to the 2017 year, has enabled our kahui ako start on a positive note and with clear direction for the year 
ahead. 
 
Co-Leaders Simon and Murray presented the 2017 Annual Report to a disappointingly small group of parents, Board 
members, and teachers last month at Marlborough Boys College. Check out this report  ‘Piritahi Annual Report 2017’ 
attached. 
Our ultimate goal is to raise the educational achievement of all of our Marlborough students. The data reports a small gain 
in writing achievement has been made over all students, and noticeable acceleration of achievement for our targeted 
priority learners Boys, Maori and Pasifika. Clearly our strategy of identifying and targeting priority learners, and conducting 
an in-depth spiral of inquiry around their learning has had a really positive impact and will be continued practice in 2018. 
 
A new framework detailing Piritahi’s key business, and some of the important inputs and drivers for our work was 
presented to, and approved at our Principal hui in December. Our schools have made decisions on whether to continue 
with their 2017 PLD or to re-focus. A significant decision is the participation of all Piritahi primary schools and 
kindergartens in Cultural and Relational PLD (Poutama Pounamu) over the next 12 months. Our secondary schools have 
been involved in this PLD for several years now, so our development is strengthened by their prior knowledge and 
experience. 
The framework directs PLD clusters and individual schools to develop theories of improvement that show how their 
activities contribute to the goals and focii of Piritahi. Piritahi Framework is also attached. 
 
Two important projects are underway.  

● The development of a Piritahi-wide set of agreed effective writing practice indicators will give our teachers and 
leaders direction for consistent good teaching principles, practices and processes right across our kahui ako. 

● A working party is establishing a template of processes and principles for the collection and presentation of data 
that will enable the kahui ako to move closer to our overarching goal of having “trusted data to inform teaching 
practice and achieve equitable outcomes for all students. 

Both projects are expected to be near completion by the beginning of term 2. 
 
Finally, at our annual meeting we launched our Piritahi website. This is a simple but practical site set up to enable ALL 
stakeholders to access information and resources developed by our members. Please copy this URL to view. 
https://2bcofs.wixsite.com/wairau-awatere 
 
Piritahi Kahui Ako is all about strengthening the practice of all learners through open collaboration and the sharing of 
effective teaching and learning approaches. A key component is the involvement of all in being aware of Piritahi’s goals 
and supporting the activities of our kahui ako. We openly welcome you all to participate and contribute to this work. 
 
Nga mihi nui 
Simon Heath and Murray Hewson 
Piritahi Lead Principals 
 


